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New York State Education Department Office of Special Education

Blueprint for Improved Results for Students
with Disabilities

Self-Advocacy
Students engage in self-advocacy and are involved in 
determining their own educational goals and plan.

Family Partnership
Parents, and other family members, are engaged as 
meaningful partners in the special education process 
and the education of their child.

Specially-Designed Instruction
Teacher's design, provide, and assess the effectiveness 
of specially-designed instruction to provide students 
with disabilities with access to participate and 
progress in the general education curriculum.

Research-Based Instruction
Teachers provide research-based instructional 
teaching and learning strategies and supports for 
students with disabilities.

Multi-tiered Support
Schools provide multi-tiered systems of behavioral 
and academic support.

Inclusive Activities
Schools provide high-quality inclusive programs and 
activities.

Transition Support
Schools provide appropriate instruction for students 
with disabilities in career development and 
opportunities to participate in work-based learning.
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Disclaimer
The resources shown are designed to provide helpful 
information. Resources are provided for instructional use 
purposes only and do not constitute NYSED endorsement of any 
vendor, author, or other sources. To the best of our knowledge, 
the resources provided are true and complete.
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Who Are We?
• The Office of Special Education (OSE) Educational Partnership is a 

coordinated and cohesive network focused on enhancing services and 
improving outcomes for students with disabilities and providing 
effective support for educational organizations (EOs) and families

• Regional Partnership Centers (RPCs) and Family and Community 
Engagement (FACE) Centers are in each of the 12 regions of NYS and 
their own teams of specialists provide coordinated, direct supports and 
services to the EOs within their region
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Today’s Facilitators
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Participant Introductions
• Name
• Role
• District
• School
• Population Served
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Training Expectations
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Virtual Training Expectations
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Agenda
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Welcome & Inclusion

Please introduce yourself in the chat box

• Name

• Position

• Educational Organization
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Training Norms
• Find a quiet place to participate

• Participate to the best of your ability

• Use the chat box for questions and comments

• Take care of your personal needs

• Begin and end on time

• Give equal regard to each participant
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Slide Marker Icons
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TFI 1.4 Purpose & Outcomes

Purpose:
Prepare and plan for facilitating implementation of teaching the 
school-wide and classroom-wide expectations

Outcomes:
TFI 1.4: Expected academic and social behaviors are taught 
directly to all students in classrooms and across other campus 
settings/locations.

TFI 1.4: Teaching Expectations
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The Fun Theory

TFI 1.4: Teaching Expectations

http://www.thefuntheory.com/piano-staircase
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Developing a System for Teaching Appropriate 
School-wide & Classroom-wide Lesson Plans

TFI 1.4: Teaching Expectations

Once you have developed school-wide expectations, it is not enough 
to just post the words on the walls…

YOU MUST TEACH 
(and RETEACH) THEM!
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Why Develop a System for Teaching Behavior? 

TFI 1.4: Teaching Expectations

Behaviors are prerequisites for academics.
Procedures and routines create structure.

Repetition is key to learning new skills.

For a child to learn something new, it needs to be repeated on average        ?       times  (Joyce 
and Showers, 2006)

Adults average     ?              (Joyce and Showers, 2006)

For a child to unlearn an old behavior and replace with a new behavior, the new behavior 
must be repeated on average      ?          times   (Harry Wong)
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Behavior Change

TFI 1.4: Teaching Expectations

The change is an instructional process.

We change STUDENT behavior  
by changing ADULT behavior.

Interventions = changes in staff procedures & practices
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Food for Thought…

TFI 1.4: Teaching Expectations

• If a child doesn’t know how to read, we teach.
• If a child doesn’t know how to swim, we teach.
• If a child doesn’t know how to multiply, we teach.
• If a child doesn’t know how to drive, we teach.
• If a child doesn’t know how to behave, we… teach? punish?

Why can’t we finish the last sentence as automatically as we 
do the others

John Herner (NASDE Preent) Counterpoint 1998, page 2
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Creating Behavior Lesson Plans

TFI 1.4: Teaching Expectations

• Teachers create lesson plans for each desired behavior

• Students are taught the expectations, rules and routines for 
both the school-wide system and the classroom-wide system

Remember… If you are seeing problematic behavior, ask, 
“Have I taught and then acknowledged the desired behavior 

that I want to see?”
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Develop an Efficient Teaching System
Provide initial lesson plans and/or lesson plan format to teach specific behaviors 
identified on the Matrix

TFI 1.4: Teaching Expectations
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Teaching Academics

TFI 1.4: Teaching Expectations
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Teaching Behavior

TFI 1.4: Teaching Expectations

BE CONSISTENT
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Example: Teaching students how stop their 
behavior when asked (showing respect)

TFI 1.4: Teaching Expectations
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Behavior Lesson Plan Form

TFI 1.4: Teaching Expectations
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Example of Classroom Behavior Lesson Plan

TFI 1.4: Teaching Expectations
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Activity 1: 
Review Examples of Lesson Plans
1. Please refer to supplemental handouts for examples of lesson 

plans
2. On your own, review the examples and identify an item you 

would wish to replicate
3. Share your idea with your team and how you might use this in 

your school setting 

TFI 1.4: Teaching Expectations

Workbook: TFI 1.4 Activity 1
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How will the Lesson Plan be delivered?

• Take time to decide how the lessons will be taught, not only at the 
beginning of the year, but throughout the year. Consider who, 
when, and where

• Encourage all staff members to participate to build their fluency 
with the expectations, rules, and instruction of behavior

Rationale:
Creating a delivery plan ensures that it will be followed.

TFI 1.4: Teaching Expectations
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When Will You Teach? 
Beginning of school year

⁃ Teach rules for all areas of school, including individual classrooms, during first week of 
school

⁃ After first week, review rules 2 or 3 times/week

End of first grading period

Through second grading period
⁃ Review rules once per week

Remainder of the year 
⁃ Review rules periodically as needed
⁃ Review rules immediately after a school break

When behavior data indicates a need

TFI 1.4: Teaching Expectations

Schedule for Teaching Classroom Rules
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Teach in Context

TFI 1.4: Teaching Expectations

…in the restrooms

…in the cafeteria
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Embed Into the Curriculum

TFI 1.4: Teaching Expectations
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Using Instructional Videos-

TFI 1.4: Teaching Expectations

Transition Procedure
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Using Instructional Videos II -

TFI 1.4: Teaching Expectations

Arrive on Time

https://youtu.be/5C-Wyy_lPNk

https://youtu.be/5C-Wyy_lPNk
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How will we teach behavior? 
When will we teach behavior?
Kick-off events

⁃ Teaching staff, students and families the expectations and rules

On-going Direct Instruction
⁃ Data-driven and scheduled designed lessons

⁃ Pre-correction

⁃ Re-teaching immediately after behavioral errors

Embedding into curriculum

Booster trainings
⁃ Scheduled and data-driven

Continued visibility
⁃ Visual Displays – posters, agenda covers

⁃ Daily announcements

⁃ Newsletters

TFI 1.4: Teaching Expectations
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Plan for Teaching Expectations

TFI 1.4: Teaching Expectations

Workbook: TFI 1.4 Activity 2
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Plan for Teaching Expectations Cont.

TFI 1.4: Teaching Expectations
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TFI 1.4: Teaching Expectations

TFI 1.4: Teaching Expectations

ACTION PLANNING
1. Add action items to Action plan
2. Plan for PD

3. Add to your Staff Presentation PPT
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PBIS Cultural 
Responsiveness 
Field Guide
Task: 1.4 Teaching Expectations

Team: Use this companion guide 
throughout the action planning 
process for each TFI feature to 
ensure that your PBIS system is 
culturally responsive. 

TFI 1.4: Teaching Expectations
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Action Items and Planning
1. Identify action items below needed for full implementation
2. Add action items to the Action Plan in your workbook

TFI 1.4 Teaching Expectations
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Action Items and Planning cont…

TFI 1.4 Teaching Expectations
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Questions?
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Appreciation is given for the contributions to this 
Professional Learning
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Thank You!
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Contact Us
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